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WHEN YOU GET YOUR 
PRELIMINARY PROGRAM IN MARCH ...... 


I would like to suggest that you sharpen your 
favorite pencil and make a “content analysis” of it— 
the exercise will help you and our program planners. 

First, look at your favorite subjects and analyze 
the meetings according to the proposed treatment of 
the subject. Secondly, review the entire program to 
see if you think it is a “balanced” program. 

Our various planning committees have difficulty 
with these points. What do we mean by treatment 
of a subject? And how do we identify the various 
methods of treatment? What is a balanced program? 
Does the nature of the Annual Forum affect the 
answers to these questions? 

The Annual Forum might be compared to a large 
modern shopping center—a 1956 development de- 
signed to meet the buying needs of the 1956 family. 
Supermarkets, giant drug stores and large depart- 
ment stores contain every conceivable kind of mer- 
chandise produced in the world today. Specialty 
stores and individual personal services are close by 
so that “one trip, one stop” will be adequate to meet 
the needs of any individual or family. A shopping 
center is economical—in price, time and energy. 

The Annual Forum with its 375 meetings, the 120 
exhibit and consultation booths, conference theater 
and informal sessions is also economical and we hope 
appropriate for the complex field of social welfare. 

What about the treatment of a subject? The 
Conference does not have a suitable guide and our 
planning groups are struggling to develop some cate- 
gories which might be useful in classifying our meet- 
ings. We plan to experiment with this outline in 1956 
to see if it is helpful: 

1. Inspirational talk; (including definations of trends, 
accomplishments and goals) 
. Presentation of opinions; 
. Description of practice; 
. Review of research findings; 
. Discussion of theory. 
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MARK & RETURN 
THAT BALLOT 
WHICH YOU WILL SOON RECEIVE 


The Conference is particularly interested in trying 
to classify meetings by method of presentation be- 
cause it should help us determine whether, as is 
sometimes stated, there is duplication in the pro- 
gram. There may, for example, be several meetings 
on the same topic, but if one deals with it from an 
inspirational or philosophical point of view, and 
another presents the results of a specific research 
study, there is no duplication. 


When we talk of a “balanced” program, what do 
we mean? Well, again, we’re not sure, but we’re be- 
ginning to crystallize our thinking. We believe that 
taken together the program should give considera- 
tion to such factors as: 


the various levels of operation at which services 
are rendered; 

the various age groups and other special groups 
served; 

. contributions of allied fields; 

. the settings in which social work is practiced. 


1. broad economic and social issues and problems; 

2: a issues and problems in the social welfare 
eld; 

3. methodology and techniques of social work prac- 
tice; 

4. + hi of the services in the social welfare 
eld; 

5. the various auspices under which services are 
provided; 

6. 

7. 

8 

9 


I hope that through this process you will find that 
your special interests are covered but there will be 
some gaps. 

We have found that all aspects of these factors 
cannot be taken up in any one year, and therefore a 
period of perhaps three years is needed to secure 
adequate coverage. However, no single Annual 
Forum program should be too heavily weighted in 
any of these directions. 

You will remember that I said your “content 
analysis” would be helpful to our program planners. 
How about sending us your findings? 

J.R. H. 
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The Financial State of the Conference 


In general, the Conference had a good financial 
record for 1955 and closed the fiscal period in a 
sound condition. Prospects for 1956-57 depend on 
two factors —the rate of membership renewals and 
the securing of additional income to meet the rising 
costs of operating. 


The San Francisco Annual Forum 


We anticipated a deficit for 1955 because of the 
increased costs of meeting on the West Coast and a 
decrease in income. However, the income from 
registrations and several special projects exceeded 
our hopes, and as a result our income was greater 
than our expenditures. Therefore, it was not nec- 
essary to use any of our Annual Forum Reserve 
funds directly for this purpose. 


Membership Renewals 

The rate of membership renewals is one of the 
most sensitive barometers the Conference uses to 
forecast financial stability. Unfortunately, member- 
ship is still related to attendance at the Annual 
Forum, i.e. too many individuals join or renew only 
when they plan to attend. We have been aware of 
this problem for some time and some progress has 
been made in emphasizing the importance of con- 
tinuing membership. 

Our successful 1955 experience means that we 
should be able to rotate the Annual Forum to dif- 
ferent sections of the country regularly in the future 
and thus provide a truly national service, in fact as 
well as in name. It means, however, that we must 
increase the present group of continuing members 
who have supported the Conference with their 
fees and talents. These loyal friends have toiled in 
the vineyard and made the 1955 harvest possible. 


New Source of Income 

A vital organization must grow —not only in its 
capacity to provide better services but to keep pace 
with the profession of social work and the field of 
social welfare. This requires increased income and 
long-range planning. We think it would be unwise 
to increase membership fees at this time— first, 
because our fee structure permits members to raise 
their contributions voluntarily; secondly, because 
we have greater potential membership; and finally, 
because we think we can tap new sources of in- 
come, e.g. corporation and labor union memberships 
and commercial exhibits. But here again we need 
your help. 


Corporation and Union Membership 

A corporation and union membership ($1,000) is 
now available. This provides a convenient method 
for business and labor unions to make a contribu- 
tion to the Conference. It recognizes the growing 
concern on the part of these groups for social wel- 
fare and our interest in making a contribution to 
the welfare of the industrial workers on their jobs. 


Commercial Exhibits 

The Annual Forum provides an excellent oppor- 
tunity for commercial concerns to display their 
wares and report on their community activities. 
Social welfare agencies can profit by consultation 
with business and allied organizations in program- 


ming and purchasing. Greater efficiency can result 
through use of improved equipment and services. 
We need the help of our members to reach those 
business concerns which can make these contri- 
butions. 


Other Support 
The National Budget Committee has requested us 
to show the annual amount which we could and 
should use by 1959 if we were to carry out our 
constitutional purposes. The value of this process 
is to indicate by such measurements of fact and 
collective judgment as are now available, how much 
we are doing or failing to do of the whole job which 
needs to be done. We believe that such a projection 
of aims and goals is useful in evaluating our present 
efforts and serving as a guide for the future. Our 
estimates by our major functions are: 
Increase 


1959 over 
1955 1959 1955 
A. Annual Forum 

Administration ___.. _$ 64,260. $ 81,260. $17,000. 
B. Publications .. 16,800. 32,305. 15,505. 
C. Services to State Conferences 4,650. 14,650. 10,000. 
D. International Social Welfare. 11,150. 18,650. 7,500. 

E. Membership Promotion and 
Processing _- 12,760. 20,760. 000. 
F. Membership Participation .. 12,100. 18,300. 6,200. 
(| ee $121,720. $185,925. $64,205. 


These, then are our major financial considerations 
and goals for 1959. We think our goals are modest 
ones and capable of achievement. The annual 
amount of $185,925. would enable us to improve 
our staff situations and strengthen our overall pro- 
gram and membership services. 

Following are a summary Financial Statement 
for 1954 and charts showing our budgets of Income 
and Expenditures for 1955: 


NATIONAL CONFERENCE OF SOCIAL WORK 
Cash Reconciliation Statement 
January 1-December 31, 1955 


Cash Balance, January 1, 1955 eee ee 
Receipts, January 1-December a 1955 . 130,647.15 
Total Cash Balance and Receipts $136,747.37 


Expenditures vienna inBienemcher 31, . 1955 


Expenses ee $121, 720.04 
Savings - Sie eee .00 
From Reserves —_. ee 3,854.87 132,574.91 
Cash Balance, December 31, 1955 $ 4,172.46 
ASSETS 
Cash Balance, December 31, 1955 $ 4,172.46 
Investments and Savings 
U. S. Savings Bonds, Series G $ 9,000.00 
Savings Accounts... F 32,037.92 41,037.92 
Total : obit eT, oe ee $ 45,210.38 
LIABILITIES 
Reserves 
Annual Forum Reserve $ 11,908.00 
Contingency Reserve - 10,000: 
Life Membership Rotating Fund 2,300.00 
Publications Reserve - 500.00 
Eduard C. Lindeman Memorial 
Lectures ____.. 880.76 
Special Projects Reserve 11,621.62 $ 37,210.38 
Working Balance , 8,000.00 
Total $ 45,210.38 


ARCH MANDEL, Treasurer 
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WHERE 
IT CAME 
FROM 
A-44¢ 
WHERE nik 
-6¢ 
IT WENT 
C-12¢ 
E-25¢ 
D-13¢ 
WHERE IT CAME FROM WHERE IT WENT 
A—Memberships ........... $69,143.50 A—Salaries & Wages ......$53,909.99 
B—Registration ............ 24,794.00 B—Administrative Services.. 30,367.42 
C—Publications ............ OC-—ental ..............+-.. 35,083.42 
D—Exhibits .............+.. . 135.15 
uN < coaxysa-acnccosenis eee 
oc | eae mbumtoere” $130;589.02 


Patricia ANN TICKELL 
Editors Note: Miss Tickell has recently been appointed as 
Exhibit Consultant to NCSW. She will be working to expand 
the exhibit program and to make it more effective. 

The pressures of each day demand so much that 
we never seem to have enough time to introduce 
ourselves to new and ever-increasing resources. 
Meanwhile commercial services are expanding and 
are constantly looking for new markets with which 
they can share their findings. These companies man- 
ufacture office equipment—typewriters, furnishings, 
supplies, dictating equipment; they produce publica- 
tions and audio-visual aids; they use their skills in 
developing low-cost food, good grooming, and recrea- 
tion programs. These are only a few products and 
services we have found essential. However, many of 
us have difficulty in becoming familiar with them 
because of lack of time and cannot always select 
wisely or make the most effective use of them. 


Commercial exhibitors at NCSW Conferences can 
save us both time and money in solving problems 
relating to the “tools” we use. Along the aisles of the 
exhibit hall we can learn about more services in less 
time. 

Because of this we are inviting many more com- 
panies and commercial service organizations to par- 
ticipate at our conferences. The larger number of 
exhibits should increase our resources. 


It will take several years to expand our exhibit 
program. YOU CAN HELP US! 


Tell those with whom you do business about the opportunity 
to exhibit. Have them write to us for a brochure or request a 
few yourself to give to them personally. 

Send us the names of companies and organizations that 
serve you well, and we will contact them. 

Let us know of your problems and the kind of exhibits you 
would like to see. 

Let them know of our requirements and encourage them to 
help us with our special problems in social welfare. 

And—most important—plan to meet the exhibitors in St. 
Louis. 


NCSW 1956 
BUDGET 
EXPENDITURES 


Thousands of Dollars 


SALARIES 
& 


Employment Service 


A public employment service will be provided at 
the Annual Forum in St. Louis by the Missouri State 
Employment Service in cooperation with the United 
States Employment Service. The experience of the 
past three years has been so satisfactory that the 
Committee on Personnel of the National Social Welfare As- 
sembly, Social Work Vocational Bureau, United States Em- 
ployment Service and the National Conference of Social Work 
are all cooperating to continue the service, with improvements 
as seem indicated and feasible. Groups which normally main- 
tain counseling service at their booths will continue to be 
available for individual counseling on the nature of jobs in 
their particular field. A staff of experienced employment serv- 
ice interviewers, conveniently located, will be available to 
review orders, interview applicants, and facilitate the getting 
together of interested employers and social workers. 

Procedure for applicants and employers planning 
to attend the Annual Forum is as follows: 

Register at the nearest local state employment service 
before May 7. There are over 1700 local Employment Service 
offices throughout the country. They have appropriate forms 
and will assist applicants and employers in filling them out. 
They should refer to the Annual Forum in St. Louis. 

While applications and orders will be taken at the Forum, 
experience of the past years indicated that most satisfactory 
service can be given if they are placed in advance. 

Check in at the Employment Service immediately on 
arrival at the Forum. The Employment Service will inter- 
view each applicant, giving him an opportunity for referral 
to the vacancies in which he is interested and for which he 
is qualified. The applicant is then responsible for effecting 
an appointment with the employer, 

Employers should list their orders with their local 
Employment Service office for clearances with other 
offices and state that they wish to utilize the place- 
ment service at the Annual Forum of NCSW. They 
should not overlook the possibility of filling vacan- 
cies by listing in the Conference Bulletins and in the 
Daily Bulletin at the Forum. 

All orders and applications filed will be returned to the local 
office after the Forum. If placement has not been effected, the 
local office, through machinery of its own, will continue to 
try to effect a satisfactory placement. All state employment 
service local offices accept social work orders and applications 
on a regular year-round basis as a regular part of their 
service. 


—_ 
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Executive Committee Meeting 


The executive Committee of the Conference met in 
Columbus on November 18 and 19 under the chair- 
manship of Benjamin Youngdahl, Conference Presi- 
dent. There was a large attendance, and many 
matters concerning the policies and operations of the 
organization for the next few months were taken up. 

A number of items related to the St. Louis Annual 
Form received attention. It was agreed that the Con- 
ference should try to secure special funds to continue 
the Lindeman Memorial Lectures. Members of the 
Committee felt that these Lectures, which ensured 
the participation of social scientists, greatly enriched 
the Annual Forum programs. There was discussion 
of the new project, described on page 4 of this issue, 
designed to secure more commercial exhibits at the 
Annual Forum, and considerable time was devoted 
to ways in which the public relations opportunities 
provided by the Annual Forum could be more fully 
exploited by the Conference itself and by the social 
welfare field in general. 

One subcommittee went over the Conference pub- 
lications program in detail and recommended con- 
tinuation of the same general pattern for 1956, i.e. a 
single volume of official Proceedings (“Social Wel- 
fare Forum’); two volumes of selected papers, one 
in casework and one in group work and community 
organization; and a volume of related papers on a 
particular subject if recommended by the Editorial 
Committee after they have read all the manuscripts 
submitted. 

A decision was made concerning the recipient of 
the 1956 NCSW Award, which will be announced at 
St. Louis. In discussing problems related to mem- 
bership promotion, the Committee recommended 
that the staff should stress in printed materials and 
letters the fact that Conference membership dues 
have not been raised since 1948. 

The financial report for 1955 was considered, and 
the Committee adopted a budget for 1956 and a ten- 
tative budget for 1957. Details concerning these are 
given in the Treasurer’s report on page 2 of this 
issue. 

It was agreed that the proposed change of the Con- 
ference’s name from National Conference of Social 
Work to National Conference on Social Welfare 
should be submitted to the members in the form of 
a constitutional amendment on the 1956 mail ballot. 
This will be accompanied by a brief statement from 
the Executive Committee recommending the change. 

There was some discussion of arrangements for 
future Annual Forums. Those definitely scheduled 
are 1957—Philadelphia, May 19-24; and 1958—Chi- 
cago, May 11-16. The location for 1959 remains un- 
settled for a number of reasons, but the Committee 
decided the Conference should go either to the West 
Coast or to the East Coast that year. 


Vill ICSW CONFERENCE AT MUNICH 
August 5-10, 1956 


The world-wide interest in the Munich conference 
has been high and the present indications are that 
the U. S. delegation will be quite large. The U. S. 
Committee has planned social orientation sessions 
for Conference delegates at the St. Louis Annual 
Forum of the National Conference of Social Work 
(May 20) and in New York in July. 

The ICSW official study tours are under the 
leadership of Donald S. Howard for which our Na- 
tional Committees in Europe will serve as hosts. 
These tours are the best possible bargains at the 
price. Ambassador Travel Agency (27 William St., 
New York 5) has been designated as the ICSW offi- 
cial travel agency. Material and seminars are being 
prepared for tour members and every effort will be 
made to provide an outstanding educational program 
related to the theme of the Munich Conference (In- 
dustrialization and its effects on social work for 
family and community welfare). 

Each group will have a distinctly international character. 
The chartered K.L.M. planes carrying the North American 
delegates will arrive in London at the same time as the planes 
from Bombay and the tours will be organized at that time. 
As a result there will be opportunity for making friends with 
social workers from many countries. 

Individual arrangements, though difficult, may be made to 
visit and observe social work in European countries. Indivi- 
duals may participate in selected study tour activities for an 
appropriate registration fee. The German National Committee 
is planning several short seminars for experienced social 
workers and applications must be submitted to it. 

Although registration is still open, requests for 
information and applications should be submitted 
immediately to insure attention. 


ELECTIONS 

The ballots will be distributed to members with 
membership cards. The slate has been carefully 
chosen by the nominating committee from sugges- 
tions received from members and others interested 
in NCSW. Again we urge that every member vote. 
These are your representatives. 

The nominating committee is trying out a new 
plan for section and common service committees this 
year, viz., members selected for each group are in 
the same geographic area as that in which the chair- 
man is located. The purpose is to make it possible 
for more “face to face” contacts and to eliminate 
much correspondence. With the chairmen rotating 
from region to region, this plan is designed to repre- 
sent all parts of the country over a span of years. 

An appreciable number of responses have been 
received regarding the change of name. There is 
considerable variation of opinion. The executive 
committee at its meeting in November decided to 
submit the matter to membership vote. (see article 
on page 5 of this issue.) This will be your chance to 

(Continued on page 7) 


HAVE YOU MADE YOUR ST. LOUIS HOTEL RESERVATION? 
Forms for hotel reservations for the 83rd Annual Forum at St. Lovis have been mailed to all 
Conference members. If you have not received yours, write to the Conference office for one. All 
requests for reservations should be submitted on this form to the Hotels Convention Reservation 
Bureau, NCSW, Room 406 — 911 Locust Street, St. Louis, Missouri. 
PLAN NOW TO BE IN ST. LOUIS MAY 20-25, 1956 

ALL 1955 AND 1956 MEMBERS WILL BE PRE-REGISTERED, which means a registration form will 
be made out in advance and will be in the registration file in St. Louis, requiring only filling in 
the St. Louis address and collecting the money. This will save almost as much time as advance 


registration. 
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Evaluation of 1955 Annual Forum — Operation QM 
by Merriss Cornell and A. D. Mylonas 


The evaluation of selected meetings at the San Francisco Annual Forum was made as a follow-up to a similar analysis 
made in Atlantic City in 1954. These two studies are an attempt to answer some questions of importance to our Program 
Committee, especially why persons attend certain meetings and how they evaluate these meetings. 

The results of this study were tabulated and summarized at the School of Social Administration, Ohio State University. 
This article was prepared and written by Merriss Cornell, research professor, and A. D. Mylonas, graduate student from Athens, 


Greece. 


Plans are being made to continue this study in St. Louis, the Conference believing that we still need more information on 
what attenders want on the program of the various meetings they aitend. Evaluation studies will be a continuous part of the 


Conference activity. 

The questionnaires were distributed among the 
attenders at the four Common Service Committee 
meetings on Monday, at 4:00 p.m., and the six selec- 
ted Section meetings on Wednesday, at 11:45 a.m. 
A total of 1679 complete questionnaires were re- 
ceived for the two days. The Monday meetings had 
a large percentage of the questionnaires returned: 

Estimated Questionnaires Returned 


Attendance Number Per Cent 
Monday .- a 1764 974 53.7 
Wednesday (six 
selected meetings) 1640 732 44.6 


WHO ATTENDS? 

In answering this question we must keep in mind that our 
information is based on questionnaires filled out by attenders 
of meetings on two days, not the total registrants, and only 
of six selected Section meetings. About one person in three 
attended both the Monday and Wednesday sessions. 

Speciatty: Proportions of specialties represented in San 
Francisco are different from those of 1954 in Atlantic City. 
The Public Assistance specialty leads with 20.2 per cent as 
compared with 8.5 per cent the previous year. The child wel- 
fare specialty which led the previous year with 20.4 per cent, 
this year comes second in line with 16.9 per cent. If we add 
up the specialties concerned with services to individuals and 
families we find that nearly two-thirds are in this broader 
class. We can only suggest that: either the Public Assistance 
workers in California took advantage of attending the meet- 
ings or they are in better financial position than the Public 
Assistance workers in the East. The following percentage are 
based on the 1516 persons reporting that they are employed in 
social work: 


Per cent 
Public Assistance Sib cwuccdie : tae 20.2 
Child Welfare __ Rano teeter 16.3 
a See 14.6 
ok OS en aioe 10.2 
Medical Social Work ___________ 10.0 
Psychiatric Social Work SA Tee. 9.2 
Community enemennenan ene ee 6.1 
Research ____ ef ae Tanche Dns 1.6 
Public Relations ____. paneer ee 14 
School of Social Work - eis. i 1.0 
All other - 9.4 


Position: This. year the practitioners a: are e leading among at- 
tenders with 35.4 per cent, while the administrators, who 
were leading the previous year, have dropped from 315 at 
Atlantic City, to 28.9 at San Francisco. It has often been said 
that the Annual Forums were attended mostly by administra- 
tors and executives. It is significant and gratifying that this 
year the practitioners are the leading group of attenders. The 
following percentages are based on 1531 atienders reporting 
specialty: 


Per cent 
Practitioner = aia ees, 35.4 
er peace Nee 28.9 
Supervisor __. aR oT SRL 20.7 
NS Ot OL LG: HONE TEBE 00 a ~¥ | 
Teacher ______ aa : pe atishh is 2.2 


ND ee ee ee 7.1 

Acency Auspices: The distribution here is different from 
the report for the previous year. Governmental agencies lead 
with 47.6 per cent as compared with 34.4 per cent the previous 
year. This is consistent with the fact that the Public Assis- 
tance workers who represent the highest percentage of 
attenders, are governmental employees. The voluntary non- 
sectarian dropped this year from 42.9 per cent to 32.9. The 
distribution among the others is similar to the report for the 
previous year. The following percentages are based on the 
1530 persons reporting agency auspices: 


Per Cent 
Governmental 47.6 
Voluntary non-sectarian 32.9 
OE ES Te 9.3 
| o_o 3.9 
Jewish _. 3.0 
Other 3.3 


GrocrAPHIC LEVEL OF OPERATION: Like the previous year, 
two-thirds of the attenders represented agencies operating 
on the neighborhood or local level. These attenders not only 
represent the largest group, 66.7 per cent, but also show a 
slight increase from 63.4 per cent for the 1954 Forum. The 
detailed percentages by level of operation are as follows: 


Per cent 
Neighborhood (within a aw) - a 8.2 
Local (city or county) —.______. 58.5 
District denen a state) . Ss RE PRES te 9.7 
ONE ERR ee nee 12.8 
Regional ree DLE Be ACNE teks oes ee 5.4 
National _ eae et ae Ee re SS 44 
International 1.0 


Waxy Cxoose Tuts MEETING? The key ‘item in this study 
gave the attenders an opportunity to choose two reasons from 
a list of twelve statements. The percentages in the chart be- 
low are based on 1581 attenders who made choices. In any 
such selection it is difficult to determine how much the 
choices are affected by the order of the statement. In inter- 
preting this tabulation remember that some persons chose 
only one reason while others gave two or even more reasons. 
The 1581 attenders gave 23651 reasons. 

Reasons Per cent 
For my own continuing professional education 49.3 


To keep in touch with modern whee in my 
field of interest 2 ....39.5 


To get specific , or answers to deenenenen I am 
facing on my job __ pict = Ss 
SR Plt aR 


To get some background or knowledge about a 
field which is not my specialty but which I 
would like to be informed on 23.6 
RRR A om 


To hear a controversial issue discussed, so that 
I can check my attitudes and make some tenon 
of of the pro’s and con’s _...... 6.8 


To: see and hear a particular speaker—for ex- 
ample, a colorful or controversial figure, an out- 


standing leader, a gifted orator ae 
To receive inspiration or a “lift” which will shitied 

me when I return to my job. ; . 59 
pe am expected to report back to my own agency 

on this particular meeting _ eee 
All | ene ener Semele, | 
Ce 


In contrast to the last year’s report, the largest percentage 
of attenders chose a particular meeting for their own con- 
tinuing professional education. The more specific reasons, 
related to specific problems—to a particular speaker, to a 
controversial issue—are left to the lower choices. Near the 
bottom of the list, as last year, is “I am expected to report 
back to my own agency on this particular meeting”. 

The pattern of reasons for the choice of meeting was gen- 
erally the same for all ten meetings. 


HOW WERE THE MEETINGS RATED? 

By circling the appropriate answer, each attender was 
asked to rate the individual meeting on the following scale: 
EXCELLENT; GOOD; AVERAGE; BELOW AVERAGE; 
POOR. 
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Each meeting was rated first, on an over-all basis; second, 
on physical arrangement; third, on audibility of speakers; 
and fourth, on competence of speakers. For obvious reasons, 
individual meetings are not identified. Ratings will be given 
for the following classes of meetings: Number of 


Monday, 4:00 p.m. meetings 
Common Service Committee Meetings 4 
Wednesday, 11:45 a.m. 
Section I—Services to Individuals and Families 4 
Section II—Services to Group and Individuals 
in Groups __. 

In order to simplify, only the rating most frequently given 
for each meeting will be reported. In practically all cases it 
will represent the rating of from one-third to two-thirds of 
the attenders. 


Over-ALL RATING: 


Classes of Meetings with rating of: 
meetings Excellent Good 
Common Services : 1 3 
Section I - Ne eee 4 
Section II - ee a 2 
All ten meetings 1 9 


PuysicaL ARRANGEMENTS: Like last year, much dissatisfac- 
tion is indicated with such things as ventilation, noise, ac- 
coustics, and seating comfort. 


Classes of Meetings with rating of; 
meetings Good Average 
Common Services ae 4 
a a 2 
Section II . a Se ee 1 
All ten meetings _ ae Sa 3 


AUDIBILITY OF SPEAKERS: Few meetings were criticized 
because of difficulty in hearing the speakers. However, a 
number of attenders suggested the use of a portable micro- 
phone for questions from the floor. 


Classes of Meetings with rating of: 

meetings Excellent Good Average 
Common Services . 3 1 
wection: Fo 1 2 1 
wecton 7% 1 1 

All ten meetings ___. 5 3 2 


COMPETENCE OF SPEAKERS: Some negative criticisms indica- 
ted material was too technical (statistics) or that a good 
paper was spoiled by poor delivery. 


Classes of Meetings with rating of: 
meetings Excellent 
Common Services —..--.-- 3 1 
Lo a ene ae: 2 2 
Section II ___ ae " 2 


All ten meetings eee 7 
Time ALLOCATION: For this rating the attenders were asked 
to check: TOO MUCH; ENOUGH; TOO LITTLE. 
The time for speakers, discussants, and discussion from the 
floor was rated. The following percentages summarize the 
attenders reports for all ten meetings. 


Too Too 
Much Enough Little 
| em | | 82.8 49 
Discussants — 9.9 76.3 13.8 
Floor Discussion - ae 15 63.1 35.4 


Again the recommendations are similar to those of last 
year. The significant thing is that again this year a large per- 
centage — one-third — of the attenders agreed that too little 
time is given for floor discussion. 

However, the percentage of no reports on the questions of: 
1) Audibility of Speakers; 2) Competence of Speakers; and 
3) Time allocation, is very high this year. 

ForM OF ORGANIZATION: The attenders were asked: “Would 
some other form of organization have been preferable for 
this meeting?” Nearly all attenders at the ten meetings agreed 
that the form was satisfactory. The following percentages are 
based on 1433 attenders who answered the above question: 

Per cent 
Yes — some other form 11.1 
No — OK as it is - z 

Kino or Susyect: The last question w was: “Does the subject 
of this meeting represent that kind of subject you want to 
hear discussed in Annual Forum sessions?” The 1539 atten- 
ders who answered this question were almost unanimous in 
their approval of the subject discussed: 

Per cent 
Yes — approve - pao oe ee . 96.4 
No — disapprove ___ 3.6 


A report on 
THE REGIONAL INSTITUTES 
ON PROFESSIONAL WRITING 
IN SOCIAL WELFARE 


There were enthusiastic responses to the three 
regional institutes on professional writing in social 
welfare offered by NCSW in conjunction with three 
state conferences. There were overflow registrations 
and there have been many favorable comments since 
the institutes were held. 

These regional institutes offered assistance in the 
art of writing and in the techniques which make 
such writing more interesting, more readable and 
more helpful to readers. They were offered pri- 
marily for speakers at social welfare conferences and 
writers of manuscripts for presentation at confer- 
ences and for publication. It was apparent that the 
materials presented had broader application and 
attenders were interested in securing help in other 
writing. They came from most of the thirteen states 
in the three NCSW regions included in the projects. 

Miss Henrietta Gordon of the Child Welfare League of 
America conducted the institute at Chicago on November 3 
offered by the Illinois Welfare Association in conjunction with 
their annual conference. Miss Dorothy Bradbury, Assistant 
Director of Reports of the Children’s Bureau conducted the 
institute at Columbus, November 14-15 offered by the Ohio 
Welfare Conference. Miss Cora Kssius of the Family Service 
Association of America conducted the institute at Boston, 
— 6 offered by the Massachusetts Conference of Social 

ork. 

NCSW suggested the institutes and offered its 
support and services on an experimental basis to 
test interest and value. Certainly they demonstrated 
both. NCSW underwrote the expenses. It may not 
be able to continue to do this, but, in view of the in- 
terest and requests for more institutes, NCSW 
hopes that others may assist in developing them. 


ELECTIONS — (Continued from Page 5) 
express yourself, We will, of course, follow the man- 
date of the majority. Let your voice be heard. 

The nominating committee is now working on the 
slate for the 1957 elections. Many of you have sent in 
fine suggestions for their consideration. The steering 
committee will be meeting in Columbus in February 
to prepare a report for the full nominating committee 
to make its selections at their May meeting in St. 
Louis. Suggestions received will be before the com- 
mittees for the next three years. Forms for such sug- 
gestions are available from the National Office. 
Suggestions are earnestly solicited. 


Of course the attenders, in most cases, had chosen the par- 
ticular meetings because of its subject. Only a few said that 
a friend had persuaded them to come, or that they could not 
get to the meeting of their first choice for some reason or 
another. 

CONCLUSIONS: The attenders at the Annual 

Forum: 

1. Represent all areas of social work practice with 
the largest numbers in Public Assistance or Child 
Welfare specialties. 

2. Come for their own continuing professional 
education. 

3. Like the subjects chosen for discussion. 

4. Give high rating to most all speakers. 

5. Complain about poor delivery of some speakers, 
heavy smoking, noise and lack of seating comfort. 

6. Would like more time for floor discussion. 


POSITIONS OPEN 


EXECUTIVE DIRECTOR of small prisoners aid agency. Staff 
consists also of trained social caseworker and secretarial per- 
sonnel, Executive to develop further and carry out program of 
improvement in methods and facilities dealing with offenders. 
Emphasis on public relations and community organization. 
Social casework training not essential for the executive but 
some knowledge and skill in the field would be desirable. 
Training or experience in the correctional field also would be 
desirable. Agency is member of community fund and welfare 
council. Write: Mr. Oliver M. Hayden, Chairman, Personnel Com- 
mittee, Prisoners Aid Society of Delaware, 1216 King Street, 
Wilmington, Delaware. 

CASEWORKER, in combined, county-wide agency serving subur- 
ban Washington and rural area. Agency member of FSAA, offers 
family and children's services, adoption, homemaker service. 
Undifferentiated case loads; excellent supervision; psychiatric 
consultation; opportunity for student supervision. Salary range: 
$3600-5000. Can hire at $4600. Masters degree required. Write 
the Social Service League of Montgomery County, 104 S. Perry 
Street, Rockville, Maryland. 


CASEWORKER. Professionally trained. Experienced in child wel- 
fare. Agency program consists of services to children in foster 
homes and agency's own institution, work with children's fami- 
lies, unmarried mothers and adoptions, Newly remodeled and 
furnished offices, air conditioned, in delightful part of city. 
Write Mrs. Mary Margaret McElwee, Director Casework Services, 
4716 Arsenal Street, St. Louis 16, Missouri. 


CASEWORKER, Catholic, professionally trained for progressive 
Family and Child Welfare Agency. 20 miles south of San Fran- 
cisco. Salary 3780-5000. Social Security and Retirement benefits. 
Good personnel practices, supervision and psychiatric consulta- 
tion. Apply Catholic Social Service. 112 N. San Mateo Drive, 
San Mateo, California. 


let’s get acquainted 


A NATIONAL 
RETIREMENT PLAN 


2300 member organizations 


UNDERWRITTEN BY 


NATIONAL HEALTH & WELFARE RETIREMENT ASSN. 
10 E. 40th Street New York 16, N. Y. 


DO YOU 
need additional personnel? 
want a new position? 
have a publication to sell? 
recruit for school, conference or seminar? 


Then—place an ad in the BULLETIN. 


Rates and specifications available on request. 


The 
George Warren Brown 
School of Social Work 


WASHINGTON UNIVERSITY 
St. Louis 5, Missouri 


Master of Social Work 


A professional two-year curriculum. A generic first year; 
a specialized second year in family social work, ‘child 
welfare, medical social work, psychiatric social work, 
social group work, public welfare administration, social 
welfare organization, social work research. Scholarships 
and stipends are offered on a competitive basis. Addi- 
tional or residual funds usually permit decisions on 
applications received after deadline date. 


Admission in Fall or Spring Semester. 


Doctor of Social Work 


A professional degree based on a 
research concentration. 


Early inquiry and application advised. 


For further information, write to The Dean. 


NEW NCSW PUBLICATIONS 


Social Welfare Forum (Official proceedings of the Annual Forum) 


rn ee 
1954 ; 9.00 


Sent free each year to current members paying annual dues of $7.50 or more. Additional copies may be 


ordered at above prices less 10% discount. 


1953 $5.00 
a a _ 4.75 


Casework - 1955; Papers selected from the 1955 Annual Forum $2.00 
Group Work and Community Organization; Papers selected from the 1955 Annual Forum 2.25 
Minority Groups; Segregation and Integration, papers presented on this subject at the 1955 Forum _ 2.25 


Published selected papers from previous Annual Forums are available on order from the Conference office. 


